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The Futuregrowth Agri-Fund 2 had a 
specific mandate to invest in agricultural 
land and farming infrastructure within 
South Africa, to deliver an attractive 
return and provide rural economic 
development and empowerment. The 
aim of the Fund was to deliver long-term 
sustainable returns over the period of 
the investment.

The Fund’s investments are in the actual 
farmland and infrastructure, which were 
leased to approved operators to run the 
farms. The farmland was developed and 
managed in partnership with these 
large-scale agricultural operators to 
further enhance its value. According to a 
planned expansion programme, the 
Fund also invested capital into the farms 
to develop additional arable land. 

Social impact

Aside from the returns generated, the 

social impact has been significant. The 
investments catered for up to 6% of the 
lease income (equaling 0.5% of the 
leasable value of the land) to be spent 
on healthcare and educational 
programmes for farm workers. 

This report provides an overview of the 
Fund’s environmental, social and 
governance (ESG) initiatives in 2021. 
Details of the Fund’s operations and 
farm investments are covered in the 
accompanying Futuregrowth Agri-Fund 2 
2021 Annual Report.

Futuregrowth Agri-Fund 2
Introduction
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Futuregrowth Agri-Fund 2
Incorporating ESG into the investment process

UET  = UFF ESG Team
ESIA = Environmental & Social Impact Assessment 
ESAP = Environmental & Social Action Plan

Pre-investment During transaction During investment term Exit

Go/No go Red Flag

ESG 
Screening: As 

early as 
possible: 
Analyst to 

contact UET 
and provide as 
much detail as 

possible. UET to 
review for fatal 

flaws and 
revert.

Desktop 
Review: If no 

fatal flaws: 
UET to request 

information 
from analyst/ 

farm and 
compile red 

flag report. To 
include ESIA 
information. 
This informs 
PIM and DD 

process 

DD Site visit IM & IC Contract

DD process 
and 

reporting.

UET and 
external 
specialist 

visit.

Compilation 
of review 
results 
into IM, 

discussed 
with analyst, 
presented 

to IC. 

Develop text 
for lease 

agreement 
detailing 
operator 

obligations. 
Review with 

analyst.

Baseline and 
ESAP

Ongoing

Baseline 
undertaken 

within 3 
months. ESAP 

developed 
and shared 

with analyst, 
then farm.

Ongoing 
monitoring and 

reporting 
based on ESAP 
and investor 

requirements. 
Support 

and oversight 
from UET.

Exit report

UET to prepare 
ESG exit report 

describing 
value and and 
residual risk, 

submit to 
analyst.

1 - 3 days 2 weeks 4 – 6 weeks (ex SA) 2 days 3 weeks

ESIA 
Process2-3 weeks (SA)
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Social initiatives on the individual 
farms are based on the needs and 
skill levels of the workers concerned. 
Regional demographics also play a 
part. Therefore, each investment has 
a distinct strategy and approach.

Futuregrowth Agri-Fund 2
Regional demographics

Deal 1: Marble Hall Cash Crops

The Marble Hall Municipality is located in the Greater Sekhukhuni 
District Municipality, in the province of Limpopo. The district has 
high illiteracy and an official unemployment level of 50%. Most of 
the agricultural activity in the area is subsistence farming, with 
only 30% of the district’s land used for commercial farming, 
owing mainly to a general shortage of water. The average 
annual rainfall is about 634mm. 

Deal 2: De Riviere 

The De Riviere farm is located near the town of Porterville in the 
Bergrivier Local Municipality within the West Coast District in the 
Western Cape Province, which is bordered by the Cederberg 
mountains, the Cape winelands and the Atlantic Ocean. The 
climate in Porterville is warm and temperate. The rain falls 
mostly in winter, with relatively little rain in the summer. The 
average temperature in Porterville is 17.7 °C and the average 
annual rainfall is 455 mm. About 29% of the working population 
is involved in agriculture. The unemployment rate in the region is 
around 14.6% and the dependency rate around 48%. 

Deal 3: Bonathaba

The Bonathaba investment, which compromises two farms, 
named Bonathaba and Zwartfontein, is located near the town of 
Wellington in the Drakenstein Local Municipality, which forms 
part of the Cape Winelands District in the Western Cape 
Province. Wellington has a Mediterranean climate, with average 
midday temperatures ranging from 16.5°C to 28.8°C. The 
average annual of rainfall is 585mm. The unemployment rate in 
the region is about 17% and the dependency rate around 
45.1%. 

Deal 4: Brandwacht

The Brandwacht farm is located near Worcester, the largest town in 
the Western Cape’s interior region, in the Breede Valley Local 
Municipality. The district is surrounded by mountains, and the Breede 
River catchment area is fed by a number of smaller rivers 
supplemented by the run-off from the winter snows in the mountains. 
The average temperature in Worcester is 17.2 °C and the average 
annual rainfall is 400 mm. The commercial agriculture sector is the 
major employer in the area. The region has an unemployment rate of 
about 14.4%. 

Deal 6: Boerbok

There are six properties making up the Eastern Cape Boerbok project, 
four of which are used for livestock and two of which are used for 
growing fodder for livestock. The farms are located near Pearston and 
Somerset East, where the climate is characterised by summer rainfall 
and cold, dry winters. The area is well known for farming, and 
farming ventures include game farms, cattle, sheep, goats, some 
crops, and dairy farms. However, the Eastern Cape has the highest 
unemployment rate in South Africa, and the area surrounding the 
farms is largely rural and undeveloped, and many rural dwellers do 
not have access to running water or electricity. 

Deal 5: Leeu-Gamka

The Leeu-Gamka olive farm has evolved, through the consolidation 
and development of a number of properties, from a small-scale, 
family-run operation to a significant producer of olive oil and table 
olives. Leeu-Gamka falls within the Prince Albert municipality and 
farms provide a crucial source of employment for the area. Although 
90% of houses in the area are formal dwellings, only 67% have 
access to water inside their dwellings. 

Annual Impact Report 31 December 2021 4
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Up to 

2 287
Seasonal 

workers were 
employed 

391
Permanent 

workers were 
employed

(contracts longer 
than one year)

76
Workers 
received

management 
training
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Futuregrowth Agri-Fund 2

271
Workers 

provided with 
access to pre-
paid primary 
healthcare

43
Workers 
received

adult education 

1 952
Projected

new jobs as 
new 

developments 
reach their 

peak

2 505
Workers 

received basic 
agricultural 

training

1 456
Workers 

provided with
housing

2 801
Workers 

provided with 
access to 
HIV/AIDS 
services

Impact across the Fund in 2021
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Five of the six farms in the Fund are fruit or crop farms, whose seasonal nature means that 
labour requirements tend to fluctuate significantly during the year, with a resulting impact on 
job creation, housing, healthcare and training. This is less true of the Eastern Cape Boerbok 
project, where numbers tend to remain stable, supplemented periodically by subcontracted 
staff for fencing or shearing projects. On the other five farms, the permanent workforce is 
maintained and grown where possible, and the needs of employees and the surrounding 
community are integrated where applicable. Local inhabitants are given first option to work on 
the Fund’s farms; however, during peak seasons additional workers may have to be recruited 
from other areas. 

The operators make a concerted effort to keep as many workers employed for as long as 
possible during the year, via work on general maintenance or packing fruit for other farms. The 
potential for extending the production season on each farm is taken into consideration in the 
planning of the Fund’s expansion programmes. 

The Fund’s expansion programme forms a vital part of our social upliftment strategy. It is 
foreseen that over 1 800 additional permanent and seasonal jobs may be created over the life 
of the Fund, based on current expansion plans. Once all the newly planted trees and vines are 
bearing fruit at full capacity, the full potential of the Fund’s investments to contribute to both 
food security and job creation will be realised – for farm labourers as well as their communities.

Futuregrowth Agri-Fund 2
Seasonal impact and job creation

Job creation trends in 2021
Permanent and seasonal jobs

Annual Impact Report 31 December 2021 6

0

200

400

600

800

1000

1200

1400

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

W
o

rk
e

rs

Marble Hall
cash crops
De Riviere

Bonathaba

Brandwacht

Leeu-Gamka

Boerbok

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Maize

Beans

Tomatoes

Watermelons

Cabbage

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Table grapes

Citrus

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Table grapes

Citrus

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Table grapes

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Olives

Job trends (permanent plus seasonal)

Season Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Livestock

Job trends (permanent plus seasonal)

Bonathaba

Leeu-Gamka

Boerbok

Marble Hall Cash Crops

De Riviere

Brandwacht

De Riviere



Click to edit Master title style
Click to edit Master subtitle style

Job creation is anticipated as additional hectares are planted and 
operations are expanded in line with the development plans for each 
farm. On some farms, the total number of permanent employees 
decreased after take-on due to rationalisation and re-structuring 
processes, but the total number of jobs provided is expected to increase 
on all farms during the Fund’s lifespan. It is also foreseen that close to    
2 000 additional permanent and seasonal jobs may be created over the 
life of the Fund, based on current expansion plans. Once all the newly 
planted trees and vines are bearing fruit at full capacity, the full potential 
of the Fund’s investments to contribute to both food security and job 
creation will be realised – for farm labourers as well as their 
communities.

Futuregrowth Agri-Fund 2
Job creation & growth in 2021

December 2019

Marble Hall 
Cash Crops

De Riviere Bonathaba Brandwacht Leeu-Gamka Boerbok Total

Projected new jobs (permanent 
& seasonal), due to expansion

Projected new jobs: 10 222 1 650 50 10 10 1 952

Permanent employees 
(workers with contracts 
longer than 1 year)

At take-on: 2 175 44 108 35 35 399

At 31 December 2021: 34 93 131 91 23 19 391

Seasonal workers, depending on 
season 

Currently, up to: 34 1 114 787 284 60 8 2 287

December 2019 7

The Fund currently has three particularly labour-intensive fruit farm 
investments, which present a greater opportunity for job creation, and 
consequent social impact, than other (less labour intensive) types of 
farming. The Fund’s expansion programme forms a vital part of our 
social upliftment strategy. 

Annual Impact Report 31 December 2021 7
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The farms in the Fund are engaged in broad based economic 
empowerment, including the provision of literacy, numeracy, technical, 
managerial and financial education and skills transfer, with the aim of 
empowering workers and creating independent emerging farmers.

Depending on the skills development level of the workers, an Adult 
Education and Training (AET) programme is rolled out on all farms, 
covering literacy, numeracy and communication. Additional training such 
as personal financial planning and life skills is also offered. 

Futuregrowth Agri-Fund 2
Education and training initiatives in 2021 

December 2019December 2019 8

Issuing of fencing certificates at Leeu-Gamka

Marble Hall 
Cash Crops

De Riviere Bonathaba Brandwacht Leeu-Gamka Boerbok Total

Workers receiving adult education (AET) 18 0 15 10 0 0 43

Workers receiving agricultural training 0 1207 918 375 5 0 2505

Workers receiving management training 0 62 7 2 5 0 76

Farm-based children of employees with access  to 
primary and secondary education

N/A All All All N/A All All

The quality of education in South Africa is as disparate as the 
distribution of wealth. The 2019 World Economic Forum (WEF) Global 
Competitiveness Report ranked South Africa 60th out of 141 countries 
in terms of global competitiveness and our labour market is ranked 
63rd. Millions of South African adults are illiterate. Many of these people 
tend to reside in rural areas in the poorer provinces.

Annual Impact Report 31 December 2021 8
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In mid-2021, StatsSA revealed that life expectancy figures 
have steadily been increasing over the past decade. 
However, these gains can be lost if, over time, the deaths 
due to COVID-19 are not curbed with effective treatment 
protocols and a vaccine.

Futuregrowth Agri-Fund 2
Healthcare initiatives 

The average life expectancy at birth in 2021 was estimated at 
59.3 years for males and 64.6 years for females. The infant 
mortality rate has declined from an estimated 55.5 infant deaths 
per 1 000 live births in 2002 to 24.1 infant deaths per 1 000 live 
births in 2021.

The proportion of elderly (60 years and older) in South Africa is 
on the increase and according to the mid-year population 
estimates 9.2% of the population belongs to this category.

The estimated overall HIV prevalence rate among the South 
African population is approximately 13.7%, as reported by 
StatsSA). The total number of people living with HIV in 2021 was 
estimated at approximately 8.2 million, with an estimated 19.5% 
of adults aged 15 to 49 years being HIV positive. The estimated 
number of AIDS-related deaths has declined consistently since 
2007 from 274 501 to 79 420 AIDS-related deaths in 2020, with 
a slight increase in 2021 to 85 154. This can be attributed to 
significantly improved access to antiretroviral treatment over this 

period.

Pre-paid healthcare

Where possible, the Fund establishes access to primary 
healthcare services for permanent farm workers via a prepaid 
product. This is a unique offering in the agricultural sector, and 
the Fund is a front-runner in this regard. 

The prepaid OCSACare programme was implemented at the 
Bonathaba, Marble Hall Cash Crops and Brandwacht farms soon 
after acquisition. Subsequently these farms moved to the 
Health4Me programme which offers the same benefits as 
OCSACare whilst allowing for the addition of dependants.

Plans are under way to enrol the farm workers at our Boerbok 
farms on a healthcare programme during 2022. In the 
meantime, mobile municipal clinics visit the Eastern Cape 
Boerbok farms periodically, dispensing chronic medication and 
providing women’s health services, in particular. 

Farm workers at Leeu-Gamka are currently making use of a well-
equipped state clinic and an assessment of options to increase 
their access to healthcare is under way, including the roll-out of 
the eyecare programme (started in 2018) paid for out of the 
Fund’s ESG budget.

Marble Hall 
Cash Crops

De Riviere Bonathaba Brandwacht Leeu-Gamka Boerbok Total

Workers receiving pre-paid healthcare 35 0 135 101 0 0 271

Number of doctor visits in 2021 0 0 399 308 0 0 707

Workers with access to HIV/AIDS services 68 1 207 918 375 66 19 2 653

Annual Impact Report 31 December 2021 9
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Exposure to sunlight has both positive and 
negative health effects, as it is required for 
vitamin D3 synthesis, but may also result in 
harmful effects. Exposure to sunlight’s UVA and 
UVB (ultraviolet) rays can lead to impaired vision 
and transient or permanent blindness. Moreover, 
the risk of early age-related macular 
degeneration is increased in people exposed to 
high UV radiation. These forms of radiation may 
cause damage to the retina and lead to cataract 
formation. 

High-risk region
The Fund’s eyecare programme was rolled out in 
2019 on the Fund’s Leeu Gamka olive farm, 
which is situated close to Prince Albert in the 
Karoo, a region characterised by a high UV 
index - as indicated in the table on the right. 

In 2021, the vision of all the farm workers at 
Leeu Gamka was reassessed. It was found that 
more workers required multi-focals than in the 
past, and 23 workers were issued with new 
spectacles. 

Agrivision, providers of the eyecare programme, 
focus exclusively on farm workers, and have 
found that, on average, 50% of farm workers 
should be wearing glasses and don’t. Most 
employees in the agricultural sector have never 
had an eye test for a variety of reasons: they 
may live far from town, may be intimidated by 
the idea or expense of doing so, or it may 
simply not have occurred to them.

The advantages of eye testing go beyond the 
provision of spectacles. Early warning signs may 
be detected, of glaucoma and other diseases 
that may lead to blindness if left untreated. Such 
workers are given a referral to a clinic for further 
tests and treatment if necessary. 

The fact that UV radiation could exacerbate the 
situation in this region make this initiative all the 
more important – and, needless to say, the 
improvement to the workers’ quality of life is 
astonishing.

With awareness of the high prevalence of untreated eye and vision problems in South African rural 
communities, the Fund began to focus on farmworker eyecare in 2018. This was a ground-breaking 
initiative as many rural dwellers have never had their eyes tested, and this is particularly true of 
agricultural workers. 

Futuregrowth Agri-Fund 2
Helping farm workers in the Karoo to continue seeing clearly

The Shadow Rule

An easy way to tell how much UV exposure you are getting is to look at your 
shadow:
1. If your shadow is taller than you are (in the early morning and late 

afternoon), your UV exposure is likely to be lower.
2. If your shadow is shorter than you are (around midday), you are being 

exposed to higher levels of UV radiation. Seek shade and protect your skin 
and eyes.

Prince Albert UV Index - 8 day outlook
Western Cape Province

Date UV Index UV risk

Monday - 19 April 2021 8 VERY HIGH TO EXTREME

Tuesday - 20 April 2021 8 VERY HIGH TO EXTREME

Wednesday - 21 April 2021 8 VERY HIGH TO EXTREME

Thursday - 22 April 2021 7 MODERATE TO HIGH

Friday - 23 April 2021 7 MODERATE TO HIGH

Saturday - 24 April 2021 8 VERY HIGH TO EXTREME

Sunday - 25 April 2021 8 VERY HIGH TO EXTREME

Monday - 26 April 2021 7 MODERATE TO HIGH

Sources: UV Index Risk Prince Albert South Africa | Ultraviolet Sun Dangers (sawx.co.za)

Annual Impact Report 31 December 2021 10
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Futuregrowth Agri-Fund 2
An update on the Fund’s Agrivision Eye Care initiative

Due to socio-economic and historical disadvantages, exacerbated by a lack of facilities, most 
farmworkers have never even considered having their eyes tested. They are often completely 
unaware that they may have impaired vision or even potentially more serious problems such as 
colour blindness or incipient eye disease. 

Agrivision eliminates some of these barriers by taking their testing facility directly to the farms 
and providing testing for free. The advantages of eye testing go beyond the provision of 
spectacles, and early warning signs are frequently detected the of glaucoma and other diseases 
which may lead to blindness if left untreated. These workers are given a referral to a clinic for 
further tests and treatment if necessary. 

There are obvious advantages to the farm operator in having an effective eye-care programme 
on the farm. Any vision impairment may affect a worker’s ability to carry out his or her job, 
particularly in a packhouse situation, and the test takes only three minutes per employee (up to 
fifteen minutes if any refractive errors are detected or further testing is needed) so productivity 
is not impacted. 

Since 2018, the Agrivision initiative has been implemented on the Piketberg farm in Futuregrowth 
Agri-Fund 1, and the Bonathaba/Zwartfontein, Brandwacht, Leeu Gamka and De Riviere farms in 
Futuregrowth Agri-Fund 2.

As can be seen from the graph on the right, 875 workers across both funds have had their eyes 
tested, and 519 (59%) of the individuals assessed have been issued with spectacles. The cost of 
the spectacles is covered either directly by the Fund’s ESG budget or by the workers’ ESG-funded 
medical aid, where applicable.

Improving the lives of our employees has always been the locus around which our agri-funds 
utilise their ESG budgets. The funds began to focus on farmworker eyecare in 2018, after 
becoming aware of the high prevalence of untreated eye and vision problems in South 
African rural communities.

Annual Impact Report 31 December 2021 11
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Futuregrowth Agri-Fund 2
Improvements to worker housing and facilities

Since the start of the Fund, new housing has been built to accommodate 816 
permanent and seasonal workers, and housing for permanent and seasonal 
workers has been upgraded and improved at all farms.

In 2021, no new housing facilities were constructed in the Fund. However,  
maintenance is a continuous process. In total, 99 housing structures were 
maintained and repaired. This included, inter alia: solar power for a housing unit 
at Boerbok; and general repairs and maintenance at Brandwacht and De Riviere. 
In addition De Riviere upgraded one of their hostels and, during the harvest, 
rented additional housing for seasonal workers.

Marble Hall Cash 
Crops

De Riviere Bonathaba Brandwacht Leeu-Gamka Boerbok Total

Workers provided with housing (seasonal and/or permanent) 11 1 112 207 112 1 13 1 456

Number of worker houses upgraded 0 1 0 0 0 0 1

Number of worker houses maintained and repaired 0 38 10 60 0 1 99

Upgrading, maintenance and/or construction of worker housing and ablution 
facilities took place on all farms during 2021. New buildings and improvements 
are done in line with local regulations and international (IFC) standards. The 
aim of the Fund’s operators is to provide housing and facilities that are better 
than the norm. This not only benefits the permanent workers in terms of 
human dignity, but also enables the farm to attract quality seasonal workers -
and allows permanent workers to enjoy a better quality of life.

Annual Impact Report 31 December 2021 12



Click to edit Master title style
Click to edit Master subtitle style

Futuregrowth Agri-Fund 2
Environmental initiatives 

1. water conservation;

2. reducing pathogens and pesticides;

3. use of organic matter;

4. reducing soil erosion caused by water, wind or tillage;

5. reducing particulate emissions, odours, and emissions of gases that 
contribute to global warming;

6. ensuring compatibility of agricultural activities with biodiversity;

7. noting habitat availability and species at risk;

8. reducing economic damage to agriculture from wildlife; and

9. where possible, making use of renewable natural resources.

All our farms use Integrated Pest Management 
(IPM) Systems, which are tailored to local 
climate and conditions, and aim to prevent 
infestation or intervene without poisons where 
possible. All farms have a waste management 
programme, with hazardous wastes collected 
separately.

On all our fruit farms key personnel have 
participated in the benchmark workshop on 
Confronting Climate Change. In conjunction with 
the South African Fruit and Wine Industry 
Initiative, this programme aims to enable 
farmers to calculate their carbon footprint and to 
start measuring this according to internationally 
acknowledged standards.

Cover crops (such as rye, oats and grasses) and 
other soil stewardship practices are used to 
increase organic matter on all our farms. These 
crops improve soil quality, save water, minimise 
crop losses and reduce carbon pollution by 
absorbing CO2 from the air.

The Fund’s current fruit farms are not high 
emission greenhouse gas producers, averaging 
between 600-900 tons of CO2 emitted per year. 

Monitoring systems are in place on all farms for 
water, electricity and petrol usage, with the aim 
of improving fuel efficiency and reducing 
particulate and gas emissions.

Installation of water wise irrigation has been 
implemented on the newly developed land on all 
the Fund farms - a major step in saving water 
and electricity. Furthermore, monitoring systems 
for water, electricity and petrol are used on all 
the farms, with the aim of improving fuel 
efficiency and reducing particulate and gas 
emissions.

No waste is burned on site on any of the Fund’s 
farms. Paper and plastic is collected and 
recycled by a third party.

The water canals on all the farms are cleared 
annually of invasive alien plants. This contributes 
to plant and animal biodiversity, and diminishes 
the likelihood of flooding, fires, and erosion. The 
destruction of rivers and siltation of dams and 
estuaries is also foiled by these practices.

Our Brandwacht farm uses Sterile Insect 
Technique (SIT), a biological method for 
controlling fruit flies. This is arguably the most 
ecologically-compatible means of pest control 
currently available.

The De Riviere farm uses wood from old vines to 
mulch back into the ground, which improves the 
growth of roots, and diminishes waste and the 
use of pesticides.

Key environmental priority areas include:

We believe that agriculture’s long-term viability 
and profitability go hand in hand with its 
treatment of the natural environment. The Fund 
promotes sustainable methods of agriculture on 
its farms.

Annual Impact Report 31 December 2021 13
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Several factors affect water intake in goats, including lactation, amount of exercise, 
stage of production, environmental temperature, the water content of the forage 
consumed, and the salt and mineral content of their diet*. 

* Source: Nutritional Requirements of Goats - Management and Nutrition - Veterinary Manual (msdvetmanual.com)

Futuregrowth Agri-Fund 2
Keeping our Boerbok farms green 

Despite being one of the most efficient domestic animals in their use of water, it is 

advised that goats be provided with unlimited access to water, as they are very 

susceptible to heat stress and a mere 10% loss of body water may prove fatal.

One of the climate-mitigating strategies implemented at the Boerbok farms has been 

the installation of solar panels to assist with the extraction of water from the farms’ 

boreholes. 

Although the majority of the water pumps on the farms are powered by alternative 

energy, the conventional energy pumps still provide 79% of the water pumping 

capacity overall. However, this is a step towards establishing water security on the 

farms despite rolling power cuts and also allows the livestock greater access to forage 

– thereby contributing to the sustainability of the operations and the environment as a 

whole.

Annual Impact Report 31 December 2021 14

The agricultural industry is required, now more than ever, to minimise its greenhouse 
gas emissions and to consume less water. This, coupled with climate change and 
rolling power cuts, is an ongoing challenge for our farms – particularly on our Boerbok 
livestock farm in the Somerset East region of the Eastern Cape, which was said to 
have experienced its worst drought in a thousand years in 2019.

https://www.msdvetmanual.com/management-and-nutrition/nutrition-goats/nutritional-requirements-of-goats
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Both Futuregrowth and UFF support and advocate the application of socially responsible investment (SRI). We acknowledge that farmland investments have implications for the people and the 
natural environments where we invest. SRI and environmental, social and governance (ESG) factors are included in our investment analyses, decision-making processes and portfolios. 
Transparency and accountability are particularly relevant and important in our risk management, as these issues have the potential to damage not only the environment and human rights, but 
also retirement savings and the broader economy. We subscribe to the following standards and principles.

Futuregrowth Agri-Fund 2
Risk management - standards and principles

1. Promoting environmental sustainability.

2. Respecting labour and human rights.

3. Respecting existing land and resource rights.

4. Upholding high business and ethical standards.

5. Reporting on activities and progress towards 
implementing and promoting the Principles.

UN Principles for Responsible Institutional 
Investment in Farmland

The five Farmland Principles are designed to guide 
institutional investors who wish to invest in farmland in a 
responsible manner. 

1. An institutional investor should incorporate sustainability 
considerations, including ESG, into its investment 
analysis and investment activities as part of the delivery 
of superior risk-adjusted returns to the ultimate 
beneficiaries.

2. An institutional investor should demonstrate its 
acceptance of ownership responsibilities in its investment 
arrangements and investment activities.

3. Where appropriate, institutional investors should 
consider a collaborative approach to promote acceptance 
and implementation of the principles of CRISA and other 
codes and standards applicable to institutional investors.

4. An institutional investor should recognise the 
circumstances and relationships that hold a potential for 
conflicts of interest and should proactively manage these 
when they occur.

5. Institutional investors should be transparent about the 
content of their policies, how the policies are 
implemented and how CRISA is applied to enable 
stakeholders to make informed assessments.

Code for Responsible Investing in South Africa 
(CRISA)

This code gives guidance on how the institutional investor 
should execute investment analysis and investment activities 
and exercise its rights to promote sound governance.

1. Assessment and Management of Environmental and 
Social Risks and Impacts

2. Labour and Working Conditions

3. Resource Efficiency and Pollution Prevention

4. Community Health, Safety and Security

5. Land Acquisition and Involuntary Resettlement

6. Biodiversity Conservation and Sustainable Management 
of Living Natural Resources

7. Indigenous Peoples

8. Cultural Heritage

International Finance Corporation (IFC) Performance 
Standards

The IFC Performance Standards are based on the Equator 
Principles, and incorporate all relevant International Labour 
Organisation (ILO), United Nations World Health 
Organisation (WHO) and Food and Agriculture Organisation 
(FAO) standards and conventions.
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Futuregrowth Agri-Fund 2
Export Standards: the pursuit of quality assurance and best practice

Johan Masvingo Johanes Manganya Jan Molokomme

These standards vary across the globe. Specific 
requirements are typically set by the end buyer, whether a 
supermarket chain or a regional consortium. However, the 
underlying principle of the policies remains the same: 
namely, the need to ensure that good social, environmental 
and phyto-sanitary practices govern the production and 
transport of the products in question. Today, the 
International Trade Centre reports 150 various global 
Standards for the Agricultural Sector. 

Of these, 82 are applicable in Africa and a total of 53 are 
applicable to South Africa. 

Farms within the Fund subscribe to a mosaic of different 
standards and certifications, varying according to the 
priorities of the individual operators. Selected farms have 
undergone Confronting Climate Change (CCC) footprinting.

The standards adopted by most of the Fund’s farms include:

- The Sustainability Initiative of South Africa 
(SIZA): this was founded in South Africa, to ensure 
ethical and environmentally sustainable trade. It is often 
used to demonstrate ethical labour practice compliance 
whilst minimising costs and is aligned to global best 
practices through the GSCP (Global Social Compliance 
Programme). 

- GLOBAL Good Agricultural Practice (G.A.P.): this is 
one of the world's most widely implemented certifications 
and is a prerequisite for doing business with most 
European customers. This Standard was developed using 
the guidelines published by the United Nations Food and 
Agriculture Organization. 

- Certification by the British Retail Consortium 
(BRC), such as the BRC Global Standards for Food 
Safety: this is required by many retailers in North 
America, EU and the UK.

Many of the standards overlap in their areas of focus; 
however, each one has a core sustainability area of focus, 
as can be seen in the graph alongside.

These standards provide protection for the consumer by 
standardising the operational criteria, quality, safety and 
legal compliance of producers/manufacturers.

The impact of the standards on global institutions is not only 
limited to agriculture and seeks to encompass all industries. 
The Fund farms therefore form part of a global framework 
which seeks to address the impact of climate change and 
other pressures through sustainable agricultural practices 
and responsible investment.
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BRC Global Standards for Food Safety

Many of the Fund’s farms provide produce specifically to 
export to overseas markets. These markets are strictly 
regulated regarding not only the produce they receive 
but also the process from which it was derived. Export 
standards have risen to prominence in the agricultural 
industry with rising global awareness of the relationship 
between agriculture and the environment. 
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Fund facts

Fund description

The Futuregrowth Agri-Fund 2 has a specific mandate to invest in agricultural 
land and farming infrastructure within South Africa, to deliver an attractive 
return and provide rural economic development and empowerment. 
Investments are predominantly in unlisted equity and equity related 
instruments.

The Fund provides investors with access to a non-traditional market linked 
pool of assets not generally available to the institutional market. The long-term 
performance target is CPI+10 to 13%. 

Fund model

The Fund’s investments are in the actual farmland and infrastructure, which is 
leased to an approved operator to manage and run the farm. According to a 
planned expansion programme, the Fund invests capex into developing 
additional arable land. This may include the acquisition of adjacent farmland.

Returns are generated from the lease fee, with the capital value increase 
realised upon final exit with the profit on sale of the farmland.

Aside from the stable returns generated, the social impact is significant. The 
investment caters for up to 6% of its lease income (equaling 0.5% of the 
leasable value of the land) to be spent on healthcare and educational 
programmes for workers. 

Investment 
objective

The Fund’s objective is to build a portfolio of agricultural assets in South 
Africa, providing an attractive and stable financial return with a positive social 
and environmental impact. Communities impacted by the investments are to 
be provided with identifiable and measurable benefits.

Investment style

The Fund is actively managed, sourcing appropriate high-impact agricultural 
investments with a solid financial track record and proven access to the 
market. Farm operators are carefully selected, and the developmental impact 
closely monitored, in order to deliver targeted returns and social responsibility 
objectives.

Fund structure

The Futuregrowth Agri-Fund 2 is a limited liability partnership, managed by 
Futuregrowth Asset Management, with UFF Agri Asset Management as the 
dedicated investment advisors. The Fund invests solely in South Africa and has 
a limited term of 10-12 years. 

Investments
Existing and new farms allowed
Agricultural land
Farming infrastructure

Target return CPI + 10% to 13%
Commitment 
period

3 years (ending 31 March 2017)

Fund life Closed-ended Fund fee 1.75% excl vat

Inception date 1 April 2014 Carry 20% of outperformance of benchmark, payable on wind-up of Fund.

Fund term 10-12 years Geographic 100% South Africa

Futuregrowth Agri-Fund 2
Fund facts
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Glossary of terms

Committed 
capital

The total amount committed to the capital of the Partnership by each Limited 
Partner, as set forth in the Partnership Agreement or in the Limited Partner's 
Deed of Adherence.

Lease fee

The upfront agreed fees with the selected operators, linked to the valuation of 
the land purchased. This is in the order of 8% to 10% of the land value and 
escalates annually with CPI. Other movable assets are leased on a higher, but 
market related, fee.

Drawn capital
Capital contributed and paid by the Limited Partners of the Partnership to the 
SPVs.

Net asset value 
(NAV)

The value of an entity's assets less the value of its liabilities.

Expansion
Additional orchards planted or improvements built within the borders of the 
existing farm; and/or additional farmland or assets purchased that will 
increase the total farm size.

Permanent crops
Crops that are generated from plants and trees that have a productive life 
over many seasons.

Farm size Total hectares of farmland owned by the SPV in the Partnership.
Permanent 
employees

Workers employed on the farms, with contracts longer than one year.

Initial 
investment 

Purchase price of the investee farm. SPV Special Purpose Vehicle: shelf company used for holding farm assets.

Investment 
features

- Real asset underpin
- Long-term investment with current stable return component
- Low if not negative correlation to traditional asset classes
- Diversification
- High correlation with inflationary measures
- Inflation hedge / attractive risk-return profile
- Significant direct and indirect societal benefits (food security, employment 

and empowerment).

Operator criteria 
for selection

- Solid financial standing and track record
- Turnover >R250m
- Proven access to market
- Established track record; generally >7 years
- A good industry reputation
- Commitment to skills transfer and economic empowerment
- The operator must co-invest in working capital requirements (at a risk 

position)

Fund 
empowerment 
criteria

- Minimum annual spend on combined education and healthcare programmes 
to be 0.5% of leasable value of the productive land and infrastructure. 

- To ensure that the operator incorporates the permanent workforce into the 
healthcare programme, subject to 0.5% budget constraints as in the point 
above.

- To ensure that the operator incorporates 80% of the permanent workforce 
into an Adult Education and Training (AET) programme, subject to 0.5% 
budget constraints as in the first point above.

Crop exposure 
limits

- Row crops - Max 40% of Fund
- Permanent crops - No limit
- Pasture land - Max 15% of Fund
- Other crops - Max 25% of Fund

Futuregrowth Agri-Fund 2
Fund facts continued and glossary of terms
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Futuregrowth Asset Management
3rd Floor, Great Westerford, 240 Main Road, 
Rondebosch, 7700 / www.futuregrowth.co.za

Smital Rambhai, Product Manager
Tel + 27 21 659 5300
Fax + 27 21 659 5337
srambhai@futuregrowth.co.za

Sue Hopkins, Reporting
Tel + 27 21 659 5416
Fax + 27 21 659 5337
sueh@futuregrowth.co.za

UFF Agri Asset Management
2nd Floor, 30 Hudson Street, 
De Waterkant, 8001 / www.uff.co.za

Miné van Wyk
Tel + 27 21 421 2129
Fax + 27 21 421 0510
mine.van.wyk@uff.co.za

Lyle Lucas, Environmental,
Social & Governance (ESG)
Tel + 27 21 421 2129
Fax + 27 21 421 0510
lyle.lucas@uff.co.za

Disclaimer

Futuregrowth Asset Management (Pty) Ltd (“Futuregrowth”) is a licensed discretionary financial services provider, FSP 520, 
approved by the Registrar of the Financial Sector Conduct Authority to provide intermediary services and advice in terms of the 
Financial Advisory and Intermediary Services Act 37 of 2002. The fund values may be market linked or policy based. Market 
fluctuations and changes in exchange rates may have an impact on fund values, prices and income and these are therefore not 
guaranteed. Past performance is not necessarily a guide to future performance. Futuregrowth has comprehensive crime and 
professional indemnity in place. Performance figures are sourced from Futuregrowth and IRESS.

This document is for information purposes only and is not intended as an offer or recommendation to buy or sell or a solicitation 
of an offer to buy or sell a financial product or security. The recipient is advised to assess the information with the assistance of 
an advisor if necessary, with regard to its compatibility with his/her own circumstances in view of any legal, regulatory, tax and 
other implications.

Personal trading by staff is restricted to ensure that there is no conflict of interest. All employees of Futuregrowth are 
remunerated with salaries and standard short and long-term incentives. No commission or incentives are paid by Futuregrowth 
to any persons. All inter-group transactions are done on an arm’s length basis. Futuregrowth has comprehensive crime and 
professional indemnity insurance.

Futuregrowth prepared this document in good faith. Although the information in this document is based on sources considered to 
be reliable, Futuregrowth makes no representation or warranty, express or implied, as to the accuracy or completeness of this
document, nor does it accept any liability which might arise from making use of this information.

Futuregrowth Agri-Fund 2
Contact information
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3rd Floor, Great Westerford
240 Main Road, Rondebosch
7700, South Africa
Private Bag X6, Newlands, 7725, South Africa
Tel: +27 21 659 5300 Fax: +27 21 659 5400
www.futuregrowth.co.za


