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The Futuregrowth story: Past and future
A vision unfolding

Futuregrowth was founded in 1994 in the wake
of South Africa’s democratic transition, with a
small suite of investment funds focused on social
development and empowerment, and with the
vision of creating a sustainable channel for pension
funds to invest in disadvantaged communities and
national development.
Futuregrowth’s empowerment partnerships
From 2002 to 2008 Futuregrowth had an
empowerment shareholder in Women’s Investment
Portfolio Holdings (Wiphold), a women-owned
black empowerment fund. Wiphold acquired 40%
of Futuregrowth in 2002, and in 2005 increased its
holding to 70%, further cementing Futuregrowth
as the largest Black-owned fund manager in South
Africa. Since the exit of Wiphold with their sale
to Old Mutual in 2008, we have had a strategic
objective to reattain greater than 50% effective
black share ownership – and to find a shareholder
and empowerment partner with a similar sense
of purpose and shared values. This was found in
African Women Chartered Accountants Investment
Holdings (Pty) Ltd (AIH). AIH is a wholly black
women-owned investment company that supports
the entry and advancement of black woman in the
chartered accountancy profession and beyond. On
3 March 2022 we announced the acquisition of
21.2% of Futuregrowth shares by a special purpose
vehicle owned by AIH and AIH Capital (Pty) Ltd.
Once all conditions precedent have been met, this
transaction will move Futuregrowth significantly
towards its goal of reattaining more than 50% black
share ownership.
Making a bigger difference to our industry and
people’s lives
Today, Futuregrowth manages around R193 billion
(US$12 billion)* of clients’ assets - across the full
range of fixed interest and development funds - and
plays a leadership role in the asset management
industry in South Africa. During this time, we have

not wavered from our purpose: to protect and
grow investors’ savings through skill and diligence,
while being a force for good in the markets and
environment in which we operate.
This sense of purpose is based on our belief that
investors can make a positive difference in society
while earning sound investment performance
for pension fund members. That has inspired us
to pioneer development funds in sectors such as
infrastructure, rural and township retail property,
agriculture and renewable energy, providing
finance to innovative deals - including low-income
housing construction, a church in Soweto, urban
regeneration projects, taxi finance, tech start-ups
and alternative energy, to name a few.
As a responsible investor we engage with our
industry and investee companies privately, and
sometimes publicly, on sustainability issues. As
examples: we have been working steadfastly
to improve South Africa’s debt capital market
standards for over a decade. In 2013, we identified
unfair, unsustainable and prejudicial practices within
the consumer lending industry and we chose to stop
lending to such businesses in our developmental
funds - and publicly called for industry reform. And
in 2016, we announced that we could no longer in
good conscience invest pension fund members’
assets in certain State-Owned Enterprises (SOEs)
until we had concluded detailed governance
reviews. Recently, we have hosted or participated in
webinars on corporate governance, investor activism,
reform of the energy sector, the ailing fiscal position,
whistleblowing and several other pertinent topics.
The original concept of Futuregrowth is still alive and
thriving in the Futuregrowth of today. Even though
the company has developed into a successful asset
management business, the philosophical belief on
which the business was founded back in 1994 is still
at the core of everything we do.

*AUM as at 31 December 2021
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Futuregrowth’s transformation story
at a glance

All data sourced from Futuregrowth // Black - Black African (BA), Coloured and Indian // FSC: Financial Sector Code // BEE: Black
Economic Empowerment // CSI: Corporate Social Investments // GAP: Graduate Acceleration Programme // SOE: State Owned
Enterprises // AIH: African Women Chartered Accountants Investment Holdings (Pty) Ltd (AIH)
*Shareholding will be effective once some conditions precedent have been met.
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Futuregrowth has been a leader in
transformational and developmental
investments for over 25 years via our
range of development funds which
make a real difference to people’s lives
in South Africa, while delivering sound
investment returns.
The information covered in this report
includes the key criteria against which
transformation is generally measured.
At Futuregrowth, however, we
consider transformation to be far
broader than this. Therefore, as part
of our assessment, we include the
impact our business and investments
have on the wider environment in
which we operate.

Level 2

Internal
transformation//

Measured on a scorecard of
transformation criteria which
includes BEE ownership,
Board and Executive
Committee composition,
staff racial and gender
diversity, staff training and
development, affirmative
procurement, corporate
social investment and more.

External
transformation//

Measures the impact
that our business and
investments have on our
clients, communities, the
investment industry, capital
markets and the economy.

How we’re rated on the FSC scorecard

99.17

2021

Level 2
98

In 2012 Futuregrowth’s FSC Scorecard showed us as a Level 3
Contributor. In 2013 we moved to a Level 2 Contributor and have
maintained this status, with our current score at 99.17.
Of the 101 appointments since 2013, 98 were Black of which 47 were
Black African. Since 2015, 100% of new appointments were Black.

2020

Level 2
97.62

EMPLOYMENT EQUITY STATISTICS
2019

Level 2

48
43

40

28
18

39

92.39

3

2016

2

8

1

102 Total staff

Level 2

6

1

86 Black staff

1

50 Black
female staff

88.61

Top management // Senior management // Professional staff //
Technical/Specialist staff // Semi skilled staff*

2014

Level 3
75.72

*As per the Employment Equity Act 55 of 1998 Occupational Categories
Data as at 31 December 2021

2012
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Employment Equity Committee
Futuregrowth’s Employment Equity (EE) Committee was formed in 2015 to ensure
equitable representation in all occupational categories and levels of employment in the
company. The Committee monitors the implementation of our transformation and EE
strategies. The Committee consists of staff members from across the organisation who are
passionate about Futuregrowth and its people.

Shareholding structure
Old Mutual Investments Holdco (OMI) has been the majority shareholder of Futuregrowth
since 2008. On 3 March 2022 we announced the acquisition of 21.2% of Futuregrowth shares
by a special purpose vehicle owned by African Women Chartered Accountants Investment
Holdings (Pty) Ltd (AIH) and AIH Capital (Pty) Ltd. This transaction has moved Futuregrowth
significantly towards its goal of reattaining more than 50% black share ownership.*
Actual
Effective black
shareholding* shareholding*

Short-term
target

Old Mutual Investments Holdco

55.6%

14.0%**

18.9%

Black Management Trusts

17.9%

5.9%***

8%

Imfundo educational trust
AIH**** & AIH Capital (Pty) Ltd
Total Futuregrowth BEE shareholding

5.3%

5.3%

-

21.2%

21.2%

-

100.00%

46.4%

52%

Shares held in the Black Management Trust continues to be allocated exclusively to black employees, whereas the
shares in the Management Trust may be allocated to any employees, including black staff.
*Shareholding will be effective once some conditions precedent have been met // **Old Mutual Investments Holdco’s black
shareholding will improve further with their commitment of improving their black shareholding // *** Black shareholding will improve
as staff buy-up shares // ****African Women Chartered Accountants (AWCA) Investment Holdings (Pty) Ltd

Employee shareholder scheme
A total of 20% of Futuregrowth’s shares are set aside as
an employee incentive scheme. These shares are currently
housed in the Management Trust (12%) and the Black
Management Trust (8%), both of which form part of the
OMIG Management Equity Scheme. The Black Management
Trust shareholding is exclusively for Black employees.
Up until 2017, participation in the scheme was limited to
key operational and all investment staff. This has changed,
and as of 2018, participation has been extended to all
employees. Share allocations occur once a year at bonus
time. The size of the allocation is dependent on the
employee’s role, and will be increased as the employee
moves to a higher level of responsibility. The shares held in
the Black Management Trust will continue to be allocated
exclusively to Black employees, whereas the shares in the
Management Trust may be allocated to any employees,
including Black staff.
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Futuregrowth has been
committed to supporting
the transformation
initiatives of South Africa
since the advent of
democracy.
Futuregrowth was one of
the first black-owned asset
managers when it concluded
an empowerment deal
with Wiphold in 2003. This
culminated in Wiphold’s
70% stake in Futuregrowth
and ultimate sale to Old
Mutual in 2009 when
Wiphold became Old
Mutual’s empowerment
partner.

Imfundo Trust
The Imfundo SP Trust was launched in 2011 to help address South Africa’s shortage of black
investment professionals, by growing the pool of suitably qualified individuals in the asset
management industry. Over ten years to the end of 2020, the Trust has spent some
R43 million in funding 412 years of study for its students.
In 2020, the Imfundo Trust supported 22 students at South African public tertiary
institutions in a variety of study programmes. For this, a total of R4.2 million was spent
during the year. The 22 students are all Black; 15 are Black African and 13 are female.
From the outset, Futuregrowth has been one of the key funders of the Imfundo Trust, and
in so doing has made a substantial contribution to broadening the knowledge and skills
base in the financial services sector. The lives and future prospects of many deserving,
disadvantaged South Africans have also been transformed along the way.

GAP Learnership and TSiBA
Futuregrowth recognises the need to
encourage skills transfer, which best takes
place within the workplace. We therefore
look to grow our current staff within the
company and also participate in the Old
Mutual Graduate Acceleration Programme
(GAP). In this programme students are
offered an internship for eighteen months.
These students are recently graduated
individuals who have expressed an interest
in the financial industry and who are
particularly keen on pursuing a career in
asset management.
Futuregrowth also participates in the
Tertiary School in Business Administration

22 GAP INTERNS
APPOINTED
SINCE 2011.

ALL ARE BLACK
ARE
AND
BLACK
AFRICAN.

GAP LEARNERSHIPS SINCE 2011
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(TSiBA) bursary programme, which is
offered in conjunction with the Association
for Savings and Investment South Africa
(ASISA). The purpose of this programme
is to create a pool of graduates who have
developed some basic skills in client
services and administration in the financial
services industry. These students have the
opportunity to gain relevant and valuable
work experience in the client reporting and
business development areas of the business
during their five-month placement with
Futuregrowth. The selected individual is
also given a bursary for eighteen months
for the completion of his or her studies in
client servicing and administration. The
student is paid a salary while completing
his or her internship.

17 WHO

JOINED
BEFORE 2019
HAVE BECOME
PERMANENT
EMPLOYEES.

8* HAVE BEEN

PROMOTED TO
ANALYSTS IN
THE INVESTMENT
TEAM AND TO
PORTFOLIO
MANAGER.
ARE BLACK
AFRICAN.

3
4

*3 investment analysts have left us
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SKILLS DEVELOPMENT
Futuregrowth has always been a learning organisation that takes pride in its investment in its
staff, in the form of training opportunities and study support provided. These have been key
tools in tackling the transformation of both our company and industry.

Portfolio management (PM) mentorship initiative

Thina
Manga

Yunus
January

Rhandzo
Mukansi

Nadia
Ismail

In line with our focus and commitment to
transformation, and the need for additional
portfolio managers to manage the vast
number of funds under management, the
Futuregrowth PM mentorship initiative
started in 2016. During this mentorship,
carefully selected candidates perform all
PM functions under supervision for their
assigned portfolios, ensuring that they
are exposed to all aspects of portfolio
management. As of April 2021, five of
our portfolio management trainees have
successfully completed their training and
assessments and have been appointed to
the role of Portfolio Manager.

*One PM left Futuregrowth in 2021.

Those who have come
and gone
Over the years, many people have
come and gone at Futuregrowth. These
individuals form part of Futuregrowth’s
journey and, similarly, the skills and
knowledge they acquired here have
advanced them in their personal
journeys. Since 2002, 119 people have
left Futuregrowth – representing more
than 394 years of time spent learning
and growing within our organisation.
Alongside is a detailed breakdown of
those who have left.
Data as at 31 December 2021
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All staff that left since 2002: 122

41

Black
White
68

Black African

13

All females that left since 2002: 70

16

Black
13

41

White
Black African

Being a Responsible Investor: With great capital comes great responsibility
As fiduciaries representing investors’ interests we take our role of responsible
investor very seriously.
The issue of sustainable and responsible investment practices is not new in South Africa.
Regulation 28 of the Pension Funds Act requires pension funds to consider issues that could
materially affect long-term performance, including environmental, social and governance
(ESG) factors.

Our Approach
Integrating non-financial analysis into our investment process
Futuregrowth manages assets across a range of fixed income and developmental funds. We
believe that integrating non-financial analysis makes for better investment decisions and also
more sustainable returns.
Financial analysis in isolation is not sufficient to assess companies which are exposed to
many non-financial risks that could affect their sustainability. Through the investment
process, we seek to identify non-financial risks (ESG, management, operational, etc.) that
could impair the quality of our investments. The purpose of integrating these factors is to
improve the analysis of all investments, promote better standards of practice, and to assist
the investment process in assessing the extent of the risks.

Examples of investor activism
Effecting sustainable change in
capital markets

Acting as fiduciaries for our pension fund
clients, Futuregrowth actively engages
with the capital markets and, if needs be,
raises issues in public to bring about fairer
capital markets and investment practices
for all.
Examples of issues raised:
– JSE takeover of BESA (2008): Lack of
fair and transparent price discovery
– Credit Ratings Agencies (2008):
Conflict with ratings agencies
– Bond Covenants (2009): Fighting for
better investor protections
– Bank failures (2011): Lack of
accountability when banks fail
– Bond pricing (2011): Bond pricing
problems

–
–

–
–
–
–
–

Prescription (2009-2020): Hostile to
prescription in SA
Micro-lending (2013): Identified
unfair and unsustainable practices of
microlenders
Bond Indices (2015): Argued indices
are fundamentally flawed
Covered Bonds (2015): Hostile to
covered bonds introduction in SA
ACSA (2015): Oppression of minorities
SOE governance (2016-2019)
Strenthening the JSE bond listings
requirements (2017-2021)

“As fiduciaries,
Futuregrowth seeks
fairer capital markets
and investment practices,
often raising issues that
need debate”
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Codes of Standards
We adhere to the following standards
and guidelines:
– FAIS Code of Conduct for
Administrative and Discretionary
Financial Services Providers
– FAIS General Code of Conduct for
Authorised Financial Services Providers
and Representatives
– Signatory to the Principles for
Responsible Investment Corporation
(PRI)
– Code of Responsible Investment in
South Africa (CRISA) (2011)
– Global Investment Performance
Standards (GIPS) (2000)
– CFA Asset Manager Code of
Professional Conduct (2006)
– International Finance Corporation (IFC)
standards (2010)
– GLOBALG.A.P. standards (2010)
– Signatory to the PRI Credit Ratings
Statement (2018)
Activism and engagement
Futuregrowth believes that engagement
with investee companies on matters of
ESG is appropriate to ensure long-term
sustainability. We believe in collaboration
and engagement with management to
encourage investee companies to think
about their approach to integrating,
disclosing and reporting on ESG issues.
Some of our activism and engagement
activities include filing shareholder
resolutions, attending annual general
meetings and debt-holder meetings,
negotiating debt-related terms, raising
lender-related issues and voting our
shareholder proxies.
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We believe that our role within the
investment community is to engage
investee companies on these issues,
encourage improved standards and aspire
to responsible and sustainable ways of
doing business.

“Through our efforts,
we seek to be on the right
side of history.”
Industry involvement
ASISA committees and working groups
We have representation on the ASISA
Fixed Interest Standing Committee
as well as its various sub-committees
focusing on the development of the
bond and credit market, responsible
investments and infrastructure.
These sub-committees are:
– Responsible Investing Standing
Committee
– Covered Bonds Working Group
– Debt Issuer Services Work Group
– Securitisation Working Group
– Infrastructure Working Group
– Project Bonds Working Group
– Money Market Sub-committee
– Commercial Paper Review
Chartered Financial Analyst (CFA)
Futuregrowth has been a supporter
of CFA South Africa since its founding,
through active Board membership during
its first 13 years, as well as by supporting
its mission with sponsorships, education
initiatives hosted by the CFA and
continued participation in various forums.

Directorships and members of
investment committees
Various members of the investment
team are involved in external
investment committees, or hold
directorships in investee companies.
Examples of investment
committees are:
– ASISA Enterprise and Supplier
Development Fund (ESD Fund)
– Infrastructure Finance Corporation
Limited
Examples of investee companies are:
– South African Enterprise
Development Company Ltd
– N3 Toll Concession
– Retail Capital
Members of the team also sit on various
remuneration committees.

“We consciously seek to
invest client funds in a
responsible manner.”
Partnership with Government
and State Owned Enterprises
in national development
Acting for our investor clients,
Futuregrowth is one of the longestserving and largest private sector
funders of national development in
South Africa. Often this is in conjunction
with national government initiatives,
such as infrastructure (transport, water,
alternative energy), taxi recapitalisation,
urban renewal, affordable housing,
utilisation of ocean resources, student
accommodation, and much more.

Trustee training
Given the fiduciary role that trustees
play in pension fund management
and the importance of having the
appropriate skills and knowledge,
Futuregrowth has compiled a series of
workshops on various topics including
bonds, responsible investing, credit
and compliance.

Uplifting communities
through ASISA
Futuregrowth contributes financially to
all these initiatives on an annual basis.
ASISA Foundation
The Foundation initiates and
implements meaningful consumer
financial literacy and education
initiatives, targeting SA’s most
vulnerable groups on behalf of the
savings and investment industry. Funded
by the foundation, the ASISA Academy
offers trustee education workshops
(Futuregrowth plays an active role in
encouraging participation in these
workshops by trustees).
ESD Fund
The ESD Fund invests in the strategic
growth of high potential small and
medium enterprises (SMEs) through
an innovative combination of tailored
business acceleration and investment
support.
Fundisa Retail Fund
The Fundisa Retail Fund helps to fund
the tertiary education of learners from
lower-income families.
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Developmental investments that serve the nation
Our philosophy
Futuregrowth is dedicated to the development and empowerment of South Africa and
its people, with many of our products geared towards supporting positive change. We are
passionate about improving the lives of all South Africans and are always striving to identify
opportunities that will not only yield optimal financial returns for investors, but also make
tangible contributions to society. Futuregrowth has become a reliable channel for investors’
savings to assist in funding national development.

Supporting investments into
infrastructure development
More than 25 years of consistent,
long-term performance
Tangible social and
developmental impact
R43.5 bn invested in infrastructure
& developmental investments
Active in all
9 provinces

“We bring energy
and creativity to
developmental finance
-- assessing and
making investments
that others don’t, and
actively engaging
to assist companies
on their journey.”

Data as at 31 December 2021

12

Our belief is that thriving communities result in
thriving businesses, therefore, companies can and
should develop the communities in which they
operate. While our primary role is to provide a
retirement benefit for members, improving the lives
of individuals and their families while they are still
working is also critically important.
Defining developmental investing
We define developmental investing as that which
provides investors with both commercial returns and
tangible social and developmental impact - never
compromising on returns in favour of impact.
In South Africa, the primary development focus
is around the provision of basic services and
infrastructure. Our development funds cover a broad
range of sectors - see the next page.

Developmental sectors
Futuregrowth has invested approximately R43.5 bn in various infrastructure and
developmental sectors on behalf of our third party clients.

Exposure
across various
infrastructure
sectors

Energy including
renewable energy

Transport

Development
finance

Water &
sanitation

Communications

and local water reticulation, airports, rail,
harbours, DFIs, education and tourism.

Exposure
across various
developmental
sectors

Low income &
affordable housing

SMME
development

Other
infrastructure

Agricultural
development &
land ownership

Consumer &
business access to
finance

and other developmental sectors.

Our process and track record
Futuregrowth has a track record of investing in developmental investments of more than
20 years. We use a fundamental investment approach with active decision making and
judgement applicable in all our processes. We believe that a sound investment process
can ensure that we provide a secure retirement benefit for members and at the same time
improve the lives of individuals and their families.

“Invest profitably
and responsibly.
Align your investments with your
humanity.”

Our suite of development funds
Our suite of development funds forms part of our overall
Responsible Investment (RI) strategy and reflects the
intentions of investors to do good by consciously investing
to make a positive impact in society and the broader
environment for both current and future stakeholders.
Our developmental suite of funds consists of:
-

Infrastructure & Development Bond Fund
Development Equity Fund
Community Property Fund
Agri-Fund
Development Balanced Fund (Fund of Funds)
Power Debt Fund
Power Inflation-linked Bond Fund
Infrastructure & Development Inflation-linked Bond Fund

Data as at 31 December 2021
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Caring for communities
Futuregrowth allocates 1% of its
after tax profits to Corporate Social
Investment (CSI). Our key focus areas
of support fall within the three broad
CSI categories of social development,
health and education. An internal
CSI Committee vets the projects
under review. Employees are invited
to serve on the committee based
on their passion for, and interest in,
social development work in socioeconomically deprived communities.
All staff are encouraged to participate
in the various projects that we
support.
During 2021 we funded 25 projects
across all three CSI categories.
Our primary purpose is to make
a meaningful difference to
communities and in so doing fulfil
our purpose of effecting positive
change in South Africa. A secondary
purpose is to provide Futuregrowth
employees with a platform to live
the brand and further enrich their
own lives by doing good for others as
members of the CSI Committee.
We invite you to read our latest report
- Corporate Social Investments 2020 which can be found on our website.
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Our beliefs
∕
∕
∕
∕
∕
∕

We grow our own trees at Futuregrowth -- allowing people to learn and expand in
their careers, both here and, sometimes, elsewhere.
We all contribute towards achieving the purpose of the organisation.
We’ve chosen to stay small enough to have a unified, connected, trusting and
sharing culture.
Futuregrowth has a culture of openness and sharing of information, ideas,
and learnings.
It’s a learning place -- questions are answered willingly and openly.
We’re a family.
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Futuregrowth Asset Management (Pty) Ltd (“Futuregrowth”) is a licensed discretionary financial services provider, FSP 520, approved by the Registrar of the Financial Sector Conduct
Authority to provide intermediary services and advice in terms of the Financial Advisory and Intermediary Services Act 37 of 2002. The fund values may be market linked or policy based.
Market fluctuations and changes in exchange rates may have an impact on fund values, prices and income and these are therefore not guaranteed. Past performance is not necessarily a
guide to future performance. Futuregrowth has comprehensive crime and professional indemnity in place. Performance figures are sourced from Futuregrowth and IRESS.

3rd Floor, Great Westerford
240 Main Road, Rondebosch
7700, South Africa
Private Bag X6, Newlands, 7725, South Africa
Tel: +27 21 659 5300 Fax: +27 21 659 5400
www.futuregrowth.co.za

