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Transformation in the investment process – the right thing to do 
Author: Daphne Botha, Portfolio Manager & Head: Risk Management @Futuregrowth 
February 2020  
 
Transformation is not something you do because you are told to, but something that you live 
and practice because it is the right thing to do. 
 
Success is a journey 
Futuregrowth’s transformation journey started long before this was legislated by the Financial 
Sector Charter.  
- In the early 2000s our approach was to hire young previously disadvantaged graduates 

with limited or no work experience and exposed them to our business, from the bottom up.  
- In 2009, when Old Mutual Investment Group (OMIG) became Futuregrowth’s main 

shareholder, we continued on this path by tapping into the OMIG Graduate Accelerated 
Programme (GAP).  

- During 2010, we conducted our first set of interviews. Our first GAP candidate, Yunus 
January, started his employment with Futuregrowth in January 2011. 

- To date, all our GAP candidates have been offered permanent employment at Futuregrowth 
after completion of their internships. 

- In our environment, it is possible for the GAP employees to become fully-fledged 
investment professionals in the investment team if they actively pursue this. 

 
Takeout: It is possible for inexperienced previously disadvantaged (PDI) graduates to become 
self-sufficient investment professionals through our transformation process. 
 
Minding the GAP 
GAP candidates in the investment team are typically placed in the Specialist Investment 
Administration (SIA) area, where they are given a specific role for their internship period. Here, 
their responsibilities and decision making start on day one. They have access to the entire 
investment team for guidance, and are invited to participate in the team’s investment process if 
they have the capacity and interest to do so.  
 
GAP overview 
Current GAP interns 4 
Completed GAP internships 12 
Permanent appointments 12 
Conversion to permanent staff 100% 
% Promoted to analyst positions 42% 

 
 
 
 
 
 
 

Fast fact: Our GAP candidates are offered 
an internship at Futuregrowth for 18 
months. These are recently graduated 
individuals who express a keen interest in 
pursuing a career in the asset management 
industry. 
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Investment analysts from the GAP programme 
 

 
 
GAP appointments – Where you will find them 
Interest Rate team 3 
Listed Credit team 2 
Unlisted Credit team 1 
TOTAL 6 

 
An equal voice 
Formal investment decisions at Futuregrowth are made within five separate forums:  
- The Interest Rate Team - makes all interest rate decisions;  
- The Listed Credit Committee - approves all listed/market credit trades; 
- The Unlisted Credit Committee - approves all unlisted/off-market credit trades; 
- The Investment Committee - approves all equity trades; and 
- The Dealing desk – has deal execution rights and also makes all the money market 

investment decisions. 
 

We typically follow a team-based approach to investment decision making, with quorum 
requirements stipulating that experienced members of the team are present at decision points. 
Apart from the quorum obligations, there is no hierarchy within the investment decision forums. 
This means that young PDI investment professionals have an equal voice/vote in investment 
decision making, regardless of their title.  

Takeout: All investment team members are invited to have a say in investment decisions. 

Takeout: GAP appointees can find a 
meaningful role anywhere along the 
investment chain. 
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Tackling the challenge head on   
While we did very well in introducing young PDI candidates to the business and transitioning 
them into the investment team, we still had a significant lack of transformation at the senior 
decision making level -  particularly among the Portfolio Managers. Historically, Portfolio 
Managers in the industry were white males and the same was true at Futuregrowth in the past.  
 
We decided to tackle this challenge head on in 2016, when the Portfolio Manager (PM) Training 
Programme was born. At the time, there was no clear process for members of the investment 
team to become Portfolio Managers. Added to this, some of the existing Portfolio Managers 
were getting on in years and we also had too many portfolios relative to the number of portfolio 
managers - leading to excess workload. This implied a business continuity risk. 
 
PM Training Programme progress to date 
Early 2017 6 members of the investment team 

invited to join the initiative. 
End of 2017 Rhandzo Mukansi (who had some 

informal portfolio manager training 
prior to the start of the initiative) 
appointed to role of PM. 

Early 2018 2 candidates resigned from 
Futuregrowth for varied reasons.  

During 2018 4 additional candidates added to the 
programme. 

During 2020 Some of the candidates expected to 
go through their final evaluations and, 
if successful, will be appointed to the 
role of Portfolio Manager. 

 
Takeout: The PM Training Programme has been put in place to fast-track transformation at the 
Portfolio Manager level.  
 
 
  

Fast fact: Members of the 
investment team are invited to 
participate in the PM Training 
Programmes after review by the 
Investment Exco, based on their: 
- experience,  
- breadth of current role,  
- current level of performance 

and ability, and  
- desire to take on additional 

responsibility.  
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PM Training Programme Candidates 
 

 
 
Expanding the range of leadership roles  
Historically, the Portfolio Manager was seen as the 
senior investment professional within the investment 
team. However, appointing some individuals to the 
role of Portfolio Manager took them away from their 
area of expertise. We therefore reviewed our 
organisational structure to allow for specialisation, 
career growth and seniority – in roles within the 
investment team with titles other than Portfolio 
Manager. These include: 
- Head of Listed Credit (PDI female); 
- Co-head of Unlisted Credit (PDI male) 
- Head of Unlisted Equity Transactions (PDI male) 
- Head of the Credit and Equity process (white 

female); and  
- Head of Risk Management (PDI female). 
 
Takeout: We have introduced a diversity of senior 
roles within the investment team. 
 
  

Doing it the Yunus way  
Yunus January was our first GAP 
employee. While he was in the SIA 
team, his focus area was Fund 
Performance - and he was 
instrumental in the implementation 
of our Fixed Income attribution 
system. He subsequently joined the 
Interest Rate team as a Fixed 
Income analyst in 2016. He is a 
regular contributor to our interest 
rate articles and a current 
participant in the PM Training 
Programme. But it’s not all work and 
no play for Yunus: amongst other 
pursuits, he is a stalwart member of 
our Table Mountain Cableway 
Charity Challenge team! 
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Gender diversity 
Women currently account for 45% of our investment team, which is relatively high for our 
industry. Research has shown that female analysts are likely to be more skillful than men. 
However, when hiring, our aim is to find the best candidate for the role, regardless of gender – 
with preference given to PDI candidates where possible.  
 
Some of the most senior roles in the investment team are held by women 
The picture below includes three Portfolio Managers (including one who is Head of Risk 
Management), three Portfolio Management trainees (including one who is Head of Listed Credit) 
and the Head of Credit and Equity. 
 

 
 
Takeout: Gender research informs, but does not dictate, our hiring decisions. 
 
  

https://hbr.org/2019/03/when-will-we-see-more-gender-equality-in-investing
https://hbr.org/2019/03/when-will-we-see-more-gender-equality-in-investing
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Who manages your fund? 
At Futuregrowth, we want to do 
the right things for the right 
reasons. Transformation benefits 
us all – and without it we limit our 
vast potential. Historically, we 
have focused on approaching 
transformation from the bottom 
up. More recently, however, we 
have realised that we need to do 
more to improve our key 
investment decision-making 
complement. We are also actively 
reviewing our shareholding - with the  
aim of becoming a majority black- 
owned business as soon as we feasibly can. 
 
 
Published on www.futuregrowth.co.za/newsroom. 
 
Futuregrowth Asset Management (Pty) Ltd (“Futuregrowth”) is a licensed discretionary financial services provider, FSP 520, 
approved by the Registrar of the Financial Sector Conduct Authority to provide intermediary services and advice in terms of the 
Financial Advisory and Intermediary Services Act 37 of 2002. The fund values may be market linked or policy based. Market 
fluctuations and changes in exchange rates may have an impact on fund values, prices and income and these are therefore not 
guaranteed. Past performance is not necessarily a guide to future performance. Futuregrowth has comprehensive crime and 
professional indemnity in place. Performance figures are sourced from Futuregrowth and IRESS. 

 

Where we are now 
 

 


